






Medium Term (2026-28)
We continue to work on the New Horizons Strategic Implementation Plan including working 
closely with partners and stakeholders. For example, the very important part that physical 
activity and fitness play in physical and mental resilience both preventing and reducing the 
severity of illness and improving mental health and wellbeing across the population.

Long Term (2028 Onwards)
To continually improve the range of services available to customers and ensure they match 
demand including significant facility development (as our estate of facilities is ageing). To 
continue to develop and deliver activities which encourage all sections of the population to 
undertake healthy active lifestyles, being innovative in our approach and intervening for public 
benefit where necessary to do so. 

To ensure that our long-term strategy is congruent with our stakeholders’ plans.

24



25



Appendix: Social 
Impact Report

A.	�Social Impact 
and Community 
Outcomes

B.	� Community 
Outcomes  
Further Data

SECTION

7

26



27



The Social Impact of Sport and Physical Activity  
in South Gloucestershire
In line with its mission ‘Inspiring Active Lifestyles,’ CT’s driving force is 
to encourage and deliver increased uptake in physical activity in South 
Gloucestershire. 

It can only do this by continuing to deliver quality services that people wish to 
use and by investing in facilities and developing services to meet the demand 
and need. 

Pricing
The Trust’s pricing strategy for customers without need for further support is 
firmly based in the value for money category. This is also underpinned by a 
range of payment methods including a “pay as you play” philosophy for most 
activities we provide. This means there are no compulsory membership fees 
to access the facilities and customers can pay via “pay as you use” approach if 
they prefer.

Furthermore, a comprehensive “concessionary” pricing offering discounts of up 
to 50% for those in need of special assistance related to age, health or socio-
economic circumstances is made. The majority of concessionary prices offer 
access to facilities and services at a cost of less than the cost of providing the 
service.

The inclusive pricing policy also extends to local sports clubs who use our 
facilities with junior and disability sports clubs benefiting from concessionary 
prices for the facilities they hire from the charity.

Programming
Priority is given to programming our facilities to meet the needs of a diverse 
community and to make special efforts to offer programmes for customers who 
require access because of age, disability, sex or other needs. Examples of this 
include older people’s activities, junior programmes, disability access sessions 
and sex-specific sessions where appropriate.

Clubs and Groups
Our facilities provide a home to over 180 local sports clubs and community 
groups providing everything from Aikido to Water Polo, and also hosted 
training sessions and competitions up to national standard on their behalf. 
These are all voluntary organisations – just like Circadian Trust.

Social Impact and Community 
Outcomes Report
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Access and Inclusivity
The Trust works hard to make the facilities accessible to customers who are 
disabled. All of our changing facilities are developed to provide requisite 
support, with hoists and assistance equipment. All of our facilities have ramps and 
internal lifts making over 90% of our floor areas accessible to wheelchair users.

Carer partnership concession prices are offered so that customers requiring a 
carer to accompany them can participate at no cost to the carer.

The charity ensures that its staff undertakes equality, diversity and inclusion 
training; this was offered for all staff in 2024-25 with 97% of the workforce 
completing the training. All staff are expected to complete the EDI training 
module on an annual basis.

The Trust also works with many local groups representing disability, equality and 
inclusion such as GEM Boccia, Stand Against Racism and Inequality (SARI) and 
South Gloucestershire Chinese Association. We welcome the inclusion of all.

GB Representative Athletes
The Trust offers complimentary memberships given to local individuals representing 
Great Britain and the home nations at various sports, most GB athletes receive no 
funding to pursue their success. In 2024-25, 37 sportsmen or women including 
Gymnasts, Paralympians and Badminton players received memberships whilst 
they represented their country to help them maintain their fitness.

Healthy Lifestyle on Referral (HLOR)
The ‘Healthy Lifestyle on Referral’ project at our five Lifestyle Centres was created 
to help and support people with medical or long-term conditions become more 
active and has become a great success.

There continues to be referral pathways to all 27 local GP surgeries, Sirona Care 
and Health, North Bristol Trust, Southmead and Cossham Hospital.

In 2024-25 the Trust delivered 2,144 referrals. This is an increase over the 2,024 
achieved in 2023-24 and is a superb accomplishment.

In respect of Referral patients continuing to use service at the end of the referral 
programme, at the end of 2024-25 there were 1,144 current live members 
compared to 975 in 2023-24.

Exercise on Referral Programme
The HLOR team have continued to look at new opportunities. There are now a range 
of contracts that focus on facility operation and physical activity service delivery. 
Some examples of what has already taken place is Escape Pain in partnership with 
the Integrated Care Board, and Healthy Weight Management in partnership with SGC 
Public Health. Following our Specialist Referral Staff obtaining further qualifications 
we have now got new partnerships with McMillan for Cancer prehab and Cancer 
rehabilitation, and Cosham Hospital for Pulmonary rehabilitation.
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Sirona Care and Health
Sirona Care and Health is a local large not for 
profit health care provider commissioned to 
deliver a range of services by the NHS in the 
sub region. They relocated to Thornbury Active 
Lifestyle Centre in 2018 having previously been 
based at Thornbury Hospital and are seeing 
over a thousand clients a month. Sirona confirm 
this partnership has been a real success.

The site and Sirona Care are working together 
to offer options for Sirona patients to come 
into the Trust’s gyms, swimming pools 
and classes to continue strengthening and 
rehabilitation after their treatments.

Other Access and Community Groups
A number of groups continue to use our sites 
including Active Breathing, Reach, Impact 
Mentoring, Breakthrough Mentoring, Choices 
4U, Osteoarthritis Exercise, Multiple Sclerosis/
Parkinson Disease Classes, and Post Natal Classes.

Besides Health, Sports and Education our 
facilities managed and offered services 
to a wide range of community partners/
organisations including Active Play for babies 
and toddlers with extra needs – as prescribed 
by SGC Children’s Services team and U3A 
which is a group formed of retired and semi-
retired people.

Active Breathing 
At Bradley Stoke, and Longwell Green. 
These classes are designed to decrease 
breathlessness and increase muscle strength 
for those suffering with emphysema, chronic 
bronchitis, asthma, ILD and bronchiectasis. 
Referrals come from North Bristol Pulmonary 
Rehabilitation team.

Impact Mentoring 
Offered across all of our centres, Impact 
Mentoring bring young people in a bid to 
make a positive and lasting impact, giving 
them the confidence and support needed to 
achieve their true potential, regardless of the 
challenges they face.

Choices4U Group

Active in Life

Active Breathing

Impact Mentoring

Breakthrough Mentoring
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Breakthrough Mentoring 
Delivered by the public health team but within 
our centres, we are a main partner to deliver 
specialist help to children and adults with a 
range of complex issues including nutrition, 
mental health, sexual health, drugs and 
addiction support.

Choices4U Group 
Bookings running at Kingswood, Yate, and 
Bradley Stoke Lifestyle Centres. Choices4U aims 
to support adults with learning difficulties access 
community and leisure activities to promote 
independence and social engagement.

Osteoarthritis Exercise 
These sessions take place weekly at 
Thornbury and Yate. Exercise is considered 
the most effective non-drug treatment for 
reducing pain and improving movement.

Multiple Sclerosis/Parkinson’s Disease Classes 
Running at Yate. These classes offer more 
gentle exercises for those suffering with life 
changing long term conditions.

Post Natal Classes 
Running at Yate. These classes are specifically 
tailored to those returning to exercise after 
having a baby.

Free Swimming for Refugees 
During 2022 working in partnership with the 
Council we introduced, and continue to offer, 
free swimming to refugees who have been 
granted refugee status. The hope is that this 
initiative will play a small part in making refugees’ 
experience of life in the UK a positive one.

Autism Friendly Swimming Sessions
Kingswood and Longwell Green regularly 
run exclusive Autism Friendly Swimming Pool 
Sessions for local families who have at least 
one child with Autism. Swimming can be a 
particularly stressful experience for many 
autistic children. These sessions help children 
enjoy the water in a relaxed way.

Choices4U Group

Osteoarthritis Exercise Class

Multiple Sclerosis Classes

Post Natal Classes

Free Swimming for Refugees
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Aquatics Management
As the major provider of public swimming facilities in the district, the  
Trust continues to work in partnership with Swim England to deliver our 
Aquatics Strategy, which aims to:

•	 Increase participation 
in all aquatic areas;  
but with special focus 
on adult swimming.

•	 Improve access and 
opportunity for all.

•	 Successful 
development  
(Learn to Swim to 
club) pathways.

Pool Programming 
Following a review of customer data post-Covid-19 restrictions, all five  
Centres’ swimming pools have been reprogrammed to enhance services.

Schools Learn to Swim 
Schools learn to swim, and disability swim groups are fully re-engaged  
since Covid-19.

Disability Swim Groups
Several of our sites run sessions or host clubs specifically for swimmers with 
a disability including Dippers at Yate, Sharks Development Squad at Bradley 
Stoke and Dolphins at Kingswood.

Free Swimming to Pregnant Women 
This scheme runs in partnership with South Gloucestershire Council and was 
established to help overcome the increasing prevalence of obesity, and 
particularly the effects of obesity during pregnancy, which increases the risk  
of adverse health outcomes to both mother and child. This has been identified 
as a particular problem in South Gloucestershire.
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Social Value Dashboardr
The dashboard displays the main Social Value KPIs based on selected filters:

1.	 Attributable social value generated
2.	 Total number of participants generating social value
3.	 Average social value per person
4.	 Leisure centre users full social value per site. 

The attributable social value is then broken down by month within the selected time 
period and benchmarked against the same time period from the previous year.

The Social Value Calculator
It is now possible to evidence a relationship between sport, physical activity, and social 
impact in a number of categories including physical and mental health, social and community 
development, individual development and improved life satisfaction or “subjective wellbeing”. 
CT are now one of several leisure providers using a Social Value Calculator developed by 
a strategic partnership including Sheffield Hallam University, Sport England, 4 Global, and 
Experian. This methodology is recognised and accepted by both Sport England and The 
Department for Digital, Culture, Media & Sport (DCMS) as a national measure and benchmarking 
service for Social Value in the sector. CT can now measure and value the impact of physical 
activity offered in our facilities and benchmark how well we are doing in relation to other leisure 
providers and Trusts within the DataHub. 

The following graphs breakdown the social value associated within each category of social impact:
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Indicators

Physical and Mental Health
14 health outcomes (reduced risk of various health conditions) are valued by estimating 
the number of reduced cases resulting from participation in sport and physical activity 
multiplied by the associated average annual direct (healthcare) and indirect (social and 
informal care) cost per case for each health outcome.

Individual Wellbeing
This outcome is calculated by multiplying the value of the increase in life satisfaction 
associated with sport and physical activity participation (using the guidance on wellbeing 
valuation approach) by the number of adults (aged 16+) and children (aged 11-16) meeting 
a specific threshold of participation. The wellbeing valuation approach uses large scale 
survey data to estimate the effect of different physical activity thresholds on people’s 
self reported life satisfaction, which is then converted to a monetary value of enhanced 
wellbeing using guidance issued by HM Treasury.

34



35



Thank you for reading 
our Annual Report



Head Office

Thornbury Leisure Centre  
Alveston Hill  
Thornbury  
South Gloucestershire  
BS35 3JB

T: 01454 279927 
E: headoffice@circadiantrust.org
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